
Accelerate Your ERP 
Transformation with 
Confidence

Modernize SAP. Minimize 
Risk. Maximize Business 
Value.
SAP ECC end-of-maintenance is no longer 
a future concern, it’s a business-critical 
deadline. Organizations must modernize 
their ERP landscape while ensuring 
continuity, compliance, and operational 
resilience.
Prolifics helps enterprises migrate SAP 
ECC to SAP S/4HANA on Microsoft Azure 
through a proven, structured, and low-risk 
transformation approach backed by deep 
SAP and Azure expertise. With 55+ HANA 
migration projects, 150+ SAP clients, 
and 400+ SAP-certified professionals, 
Prolifics delivers enterprise-scale SAP 
transformations with speed, precision, and 
business continuity.

Key Benefits: 
Enterprise-grade security & 
compliance
Scalable cloud infrastructure
Improved business agility
Reduced infrastructure 
costs

High availability & disaster recovery
Seamless integration with Microsoft 
ecosystem
AI, analytics & automation 
enablement
Support for RISE with SAP on Azure

Azure empowers organizations to modernize ERP while unlocking innovation 
through advanced analytics, automation, and AI-driven insights.

Vision to Value. Vision to Value. Faster.

www.prolifics.ai

Why SAP on Azure? 
Migrating SAP workloads 
to Microsoft Azure provides 
organizations with a secure, 
scalable, and AI-ready cloud 
foundation.



Three Proven Migration Paths 
Prolifics delivers SAP S/4HANA migrations across all major transformation models:

The Prolifics 
Migration Framework 

Migration Approach Best For Business Outcome

Greenfield Organizations seeking com-
plete transformation

Build a clean S/4HANA envi-
ronment using SAP best prac-
tices

Brownfield Businesses prioritizing speed 
& continuity

Convert existing ECC systems 
while retaining configurations 
& data

Bluefield Enterprises needing selective 
transformation

Migrate critical business data 
while modernizing the platform

1. Assessment & Roadmap
We begin with a comprehensive 
analysis of your SAP 
landscape, including: 

System complexity
Custom code assessment
Data quality analysis
Integration dependencies
Azure sizing requirements
Migration risk evaluation

2. Value Engineering
Beyond technical migration, Prolifics 
identifies opportunities to: 

Improve business processes
Enable AI-driven automation
Optimize operational efficiency
Modernize integrations
Enhance analytics capabilities

3. Migration & Conversion
Using SAP Activate methodology, Prolifics 
manages: 

SAP ECC to S/4HANA conversion
Data migration (LTMC/BODS/LSMW)
Custom code remediation
Azure infrastructure deployment
System integration & validation
Governance & compliance

Deliverables
Migration roadmap
Effort & cost estimates
Risk register
Recommended migration 
approach



5. Automated Testing with Effecta
Reduce Migration Risk by up to 80% 
Prolifics’ proprietary Effecta platform 
automates: 

End-to-end business process 
validation
Regression testing
iDoc validation
Data & document comparison
Impact analysis

6. Cutover & Hypercare
Our structured cutover approach 
minimizes operational disruption 
through: 

Controlled deployment sequencing
Real-time monitoring
Intensive post-go-live support
Performance stabilization
Rapid issue resolution

4. Integration & Extension
Modernize your SAP ecosystem with: 

SAP BTP integration services
API-led connectivity
CPI/PI/PO migration
Azure-native integrations
Custom Fiori & ABAP extensions
AI & analytics enablement

Deliverables
Faster testing cycles
Reduced manual effort
Improved defect detection
Accelerated go-live readiness



Business Outcomes
Organizations partnering with Prolifics achieve:

55+ 
SAP HANA migrations 
completed

55+ 
industry verticals 
supported

75+ 
end-to-end SAP 
implementations

400+ 
SAP-certified 
consultants

150+ 
SAP clients

Industry-Specific Experience
Extensive experience across:

Proprietary Testing Advantage
Effecta accelerates testing, reduces migration risk, and improves overall delivery confidence.

Microsoft Azure Partnership
Prolifics brings deep Azure infrastructure expertise with a strong Microsoft partnership designed 
specifically for SAP on Azure workloads.

Strategic Benefits
Eliminate ECC end-of-maintenance risk
Establish a scalable, AI-ready ERP platform
Improve operational efficiency
Enable future innovation on Azure
Reduce total cost of ownership
Accelerate digital transformation 
initiatives

Operational Benefits
Faster migration timelines
Reduced business disruption
Increased testing coverage
Improved system performance
Enhanced governance & 
compliance

Manufacturing Healthcare & Pharma Retail

BFSI Chemicals Consumer Products

Why Prolifics?
Proven SAP & Azure Expertise



Who Should Consider This 
Offering?
This solution is ideal for:

Start with Clarity
Every successful SAP transformation begins with a 
structured roadmap.

Ready to Transform Your SAP 
Landscape?
Engage Prolifics for a fixed-scope Assessment & Roadmap 
engagement to identify your optimal SAP S/4HANA migration 
strategy and accelerate your cloud transformation journey.

Start Your SAP to Azure Readiness 
Assessment Today

Organizations running SAP ECC nearing end-of-
support

Enterprises planning SAP cloud transformation

Businesses pursuing RISE with SAP on Azure

IT leaders seeking modernization without 
disruption

Assessment & Roadmap Engagement

A fixed-scope engagement designed to provide:

SAP landscape evaluation
Migration strategy recommendation
Costed implementation roadmap
Business case alignment
Risk mitigation plan



Vision to Value. Vision to Value. FasterFaster.

YOUR TRUSTED PARTNER 
FOR TRANSFORMATIVE 
DIGITAL SOLUTIONS.
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