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Agentic Business 
Transformation with 
Microsoft Copilot 
Studio, Azure AI 
Foundry, and Power 
Automate

Move Beyond AI Pilots. 
Build Agentic Systems That 
Deliver Measurable Business 
Outcomes.
Most enterprises have already 
experimented with AI. They have pilots, 
proofs of concept, and isolated automation 
initiatives. What they often do not have 
is a repeatable model for turning those 
experiments into operational business 
value.

What the Solution Does
Using a structured five-stage 
transformation methodology, 
Prolifics helps organizations:

Identify business personas and 
workflow bottlenecks. 
Prioritize high-impact AI and 
automation opportunities. 
Design enterprise-ready agentic 
systems. 
Deliver measurable business 
outcomes in weeks. 
Expand successful 
implementations across the 
organization. 

The result is a scalable 
transformation model where 
agents, workflows, enterprise data, 
and human decision-making work 
together as a unified operational 
system.

Prolifics Agentic Business Transformation 
(ABT) provides that model.
Built on Microsoft Copilot Studio, Azure 
AI Foundry, and Power Automate, ABT 
helps organizations identify the highest-
value opportunities for agentic systems, 
rapidly prove business impact, and scale 
transformation incrementally across the 
enterprise.
From workflow discovery to production 
deployment, Prolifics delivers complete 
agentic systems that combine AI 
intelligence, automation, integrations, 
and user experiences into a governed 
enterprise platform.

Vision to Value.  Vision to Value.  Faster.



Built on Microsoft AI & Automation 
Technologies
This offering is powered by:

What You Receive
Gain a structured roadmap for enterprise AI transformation with measurable 
outcomes at every stage. Each deliverable is designed to accelerate adoption, 
reduce risk, and build long-term operational value.

Estimated Engagement Starting at $30,000
Scope Includes:

Business persona and workflow discovery sessions. 
Identification and prioritization of AI opportunities. 
Agentic system architecture and governance design. 
Proof-of-value implementation for a selected workflow. 
Integration planning across enterprise systems and data sources. 
Incremental delivery roadmap and scalability recommendations. 
Documentation, governance, and knowledge transfer. 

Deliverable Business Value

Business Persona & Workflow Map Understand where operational friction and 
value creation exist

Prioritized AI Opportunity Map Identify the highest-impact areas for AI 
investment

Agentic System Design Define agents, integrations, workflows, 
governance, and experiences

Proof-of-Value Increment Validate measurable business outcomes 
quickly

Incremental Delivery Roadmap Scale transformation in manageable, value-
driven phases

All AI processing is performed using private Azure OpenAI 
services. Customer data is never used to train models.

Microsoft Copilot Studio Azure AI Foundry 

Power Automate Microsoft Azure



The Five Stages of Agentic Business 
Transformation

Business Outcomes

Clarity
Map business personas, workflows, decisions, 
and operational friction before introducing 
solutions.

Accelerate AI ROI
Deliver measurable business value from the first 
implementation increment.

Readiness
Design enterprise-grade agentic systems using 
Azure AI Foundry, Power Automate, and Copilot 
Studio.

Improve Decision Velocity
Enable faster, more informed decisions through 
AI-assisted workflows and enterprise grounding.

Reduce Transformation Risk
Adopt AI incrementally instead of relying on 
large-scale, high-risk modernization programs.

Build Sustainable AI Capability
Retain ownership of your agents, workflows, 
integrations, and operational knowledge.

Focus
Prioritize the workflows where agentic systems 
can create measurable value fastest.

Transform Manual Operations
Reduce repetitive, manually-intensive 
work through intelligent automation and 
orchestration.

Value
Deliver measurable outcomes through rapid, 
incremental implementations.

Momentum
Expand successful systems progressively across 
teams, workflows, and business functions.



Why Prolifics
Enterprise Delivery Expertise
Prolifics combines AI strategy with real-world engineering and 
production delivery experience.

Designed for Client Ownership
Every solution is documented, governed, and transferred for 
independent long-term operation.

Proven Agentic Systems
Our teams have deployed enterprise-grade agentic solutions 
integrating AI, workflows, data, and user experiences.

Faster Time to Value
Incremental delivery models enable organizations to realize ROI in 
weeks, not years.

ABT engagements begin with a structured 
assessment focused on Clarity and Focus; identifying 
the workflows, personas, and opportunities where 
agentic systems can deliver the greatest impact first.
From there, organizations scale incrementally through 
measurable delivery phases, allowing each successful 
implementation to accelerate the next.

Start small. Prove value quickly. Expand with 
confidence.

The Strategic 

Next Step



Offering Details
A flexible engagement model designed to help organizations adopt agentic AI 
capabilities incrementally, with measurable business outcomes at every stage. Built 
on Microsoft AI technologies and tailored for scalable enterprise transformation.

Field Value

Marketplace Category AI + Machine Learning

Primary Product Microsoft Azure

Applicable Products Microsoft Copilot Studio, Azure AI Foundry, 
Power Automate

Industry Professional Services

Pricing Model Estimated Project Pricing

Estimated Starting Price From $30,000 USD

Availability United States, Canada, United Kingdom, India

Contact 
Information

Anant Gupta
anant.gupta@prolifics.com

Greg Hodgkinson
greg.hodgkinson@prolifics.com



Vision to Value. Vision to Value. FasterFaster.

YOUR TRUSTED PARTNER 
FOR TRANSFORMATIVE 
DIGITAL SOLUTIONS.
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