Prolifics

Global Payments Company
Meets Strategic Goals for
India Processing

Local Platform Will Fulfill Both Strategic Initiative and Country Requirements

CLIENT CHALLENGE ACTION | RESULTS




» Our Client

Our client is a global technology company (GTC) in the payments industry. The
company’s principal business is to process credit card transactions and payments
safely and accurately in the 4-party model, composed of the card holder, the card-
issuing bank, the merchant, and the merchant’s bank. Our client must be able

to authorize a transaction - approve a card tap, chip or swipe - from any one of
millions of acceptance locations, against tens of thousands of processing and fraud
prevention rules in a matter of milliseconds.

Prolifics worked extensively with GTC to modernize and upgrade its systems

to improve processing times and enhance security. This included upgrading its
Decision Management Platform (DMP) and related programs. We handled the
volume, complexity and time sensitivity of this project without any interruption
in the performance of GTC’s mission critical functions. This has led to additional
engagements, including the subject of this success story.
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» Challenge

GTC has previously run its DMP within
a US-located datacenter. To say the
platform is “mission critical” would be a
gross understatement, as the DMP:

e Powers more than 20 decision, safety, and fraud products

e Processes more than 1.2 billion transactions per day

e Authorizes transactions against more than 70,000
processing and fraud prevention rules

GTC has a strategic initiative to deploy parts of the DMP
platform to other locations outside of the US. The first target in
this initiative was India, partly due to the Reserve Bank of India
(RBI) requirements that India domestic payment information
only be stored in India. GTC’s first milestone in this initiative was
the automatic deployment of approximately 35 percent of the
DMP platform within three locations in India in 2022 - named
“India on Soil” or 10S.




» Action

As noted above in the “Our client” section, Prolifics has worked extensively
with GTC in the past, upgrading its DMP and related programs on the

IBM Operational Decision Manager (ODM) system - its business rule
management system. Since that time, our involvement has grown to actually
managing the DMP. There is a full team of nine to ten Prolifics personnel who
are managing the entire platform - business as usual (BAU) activities as well
as ODM releases. We built on this group to help GTC set up the DMP in India.

Prolifics started by onboarding a DevOps Lead and a DevOps Engineer

to augment the DMP team. We then provided a capacity-based team of
DevOps resources to augment the GTC teams. The main role of the DevOps
Lead was the design and architecture of the required automation, while the
main role of the DevOps Engineer was to create, update and execute the
automation pipelines for the DMP datacenter move.

The Prolifics team is configuring the entire infrastructure automation for
the new data center using Chef (an automation software) and Habitat (an
application automation framework) technologies.

So, once the infrastructure and the infrastructure automation is completed,

we will step in to become responsible for all of the IOS DevOps activities,
from deploying to different environments to managing the releases.

) Results

The 10S project will be completed in fall, 2022. GTC is meeting its strategic
goals for deploying parts of the DMP platform outside of the US, as well as
meeting RBI payment information requirements.
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» About Prolifics

Prolifics is a global digital engineering and consulting

firm helping clients navigate and accelerate their digital
transformation journeys. We deliver relevant outcomes using
our systematic approach to rapid, enterprise-grade continuous
innovation. We treat our digital deliverables like a customized
product - using agile practices to deliver immediate and ongoing
increases in value.

We provide consulting, engineering and managed services for
all our practice areas — Data & Al, Integration & Applications,
Business Automation, DevXOps, Test Automation, and
Cybersecurity across multiple industries — at any point our
clients need them. Visit prolifics.com
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http://prolifics.com
https://twitter.com/prolifics
https://www.linkedin.com/company/prolifics/mycompany/
http://prolifics.com

